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Ngany kaadadjiny Noongar birdiya maaman, yoka, koolangka koora koora yeyi djoowak. Nidja 
Noongar boodya-k ngany nyin.

I acknowledge and pay respect to the Noongar Elders, men, women and children past, present 
and future. This is Noongar country I sit on.

“Working together to provide effective learning experiences 
where we all grow and students are prepared for a 

successful life beyond school.”



School Overview

“Aspire to Excellence”

Byford Secondary College is a recently established school in Perth’s southern 
suburbs. Located approximately 30 kilometres from the Perth CBD, our college 
caters for around 1500 students in Year 7 through 12. We offer a unique setting 
to other metropolitan schools with a blend of urban and semi-rural students 
which creates a vibrant dynamic culture within our college community.

We work together to provide effective learning experiences where we all grow, 
and students are prepared for a successful life beyond school. Our college’s 
moral purpose underpins everything we do, and as such, our teachers and 
allied professionals report a high level of engagement and satisfaction in 
working with us.

Aspire is our selective academic extension program, delivered in partnership with the University of Western
Australia it provides students and staff with access to the university’s resources and facilities, enhancing
the educational experiences we can deliver. This partnership also provides our teaching staff with access to
professional learning opportunities and exposure to the latest research in the field of education.

We support young people across the full spectrum of abilities. Students who require low-level support
are welcomed into our mainstream setting, and students with profound or significant physical and
educational needs are educated within our Integrated Facility - a purpose built facility including wellbeing,
vocational and therapy spaces.

Our college is a contemporary, modern facility offering those who attend the latest in educational design
and infrastructure which enhances student learning and wellbeing. We believe that every young person has
unique experiences, learning styles and goals. As a result, we provide a broad comprehensive Secondary
Education with pathways leading to attainment of a Western Australian Certificate of Education (WACE), the
opportunity to achieve an Australian Tertiary Admission Rank (ATAR), and Vocational Education and Training
(VET) qualifications for future employment, or study. These programs are delivered in state-of-the-art 
purpose built learning areas such as technologies workshops, science laboratories and specialised arts 
facilities.

No matter what your young person’s post-school aspiration, Byford Secondary College will help your child
achieve their dreams.

Paul Jones
Principal



Student Profile
Student Numbers (as at 2022 Semester 2)

Student Numbers - Trends



Student Profile

• In general, enrolments and the profile of our students remains relatively stable.

• Longitudinally, it is worth noting that the number of students in Year 11 and 12, compared to that 
cohort in the previous year, has declined.  This is largely due to the number of students securing 
employment and training opportunities during the current skill shortage.

• The number of Aboriginal students in our college continues to grow steadily.

• The number of students with a funded disability continues to grow.

• The number of unfunded students has grown since the previous year but this remains proportionate 
to the total population.



Whilst the number of staff has increased slightly when enrolments have declined slightly, this can be 
attributed to the filling of some vacant Program Coordinator positions and an increase in the number of 
Allied Professionals resulting from an increase in the number of funded students with disability.

Staff Profile – Teaching and 
Non-Teaching



Attendance was severely impacted in 2022 when WA borders were opened and the full influence of 
COVID-19 was felt in our community resulting in a general decline in attendance across all categories 
and cohorts.  It is worth noting that a significant recovery can already be seen in our 2023 attendance.

Student Attendance

• Incentives are provided for students with good 
attendance.

• Targets and KPIs are established and resources 
allocated to support good attendance.

• Parents are provided with a letter each fortnight 
which gives information about attendance rate 
for their child.

• Parents are provided with a letter on the alternate 
fortnight which asks parents to explain absences.

• Attendance improvement strategies are 
implemented with students and their families to 
mitigate reasons for absence and a sequence of 
letters and phone calls support families engaging 
with our college to improve attendance.

• Where needed, home visits are arranged to 
support re-engagement of students.



Student Achievement and 
Progress - NAPLAN

Our college continues to perform similarly to like-schools in each of the Reading proficiency 
bands of NAPLAN.  Our Reading proficiency performance in 2022 is stable compared to 2021.

On average, we continue to perform in comparison to like-schools over a six year period.



Student Achievement and 
Progress - NAPLAN

Our college continues to perform similarly to like-schools in each of the Writing proficiency bands of 
NAPLAN although we have a slight over representation of students performing in Band 5 (below minimum 
standard) in Year 9 in 2022.  Our proficiency performance in 2022 is stable compared to 2021 except in 
Year 9 (2022).

On average, we have experienced a decline in Writing performance at both Year 7 and 9 both in absolute 
terms and in comparison to like-schools.



Student Achievement and 
Progress - NAPLAN

Our college continues to perform similarly to like-schools in each of the Numeracy proficiency bands of 
NAPLAN.  Our proficiency performance in 2022 is stable compared to 2021.

On average, we continue to perform in comparison to like-schools over a six year period although the 
slight improvement in average Numeracy performance in Year 7 (2022) should be noted.



Student Achievement and 
Progress - NAPLAN

Our college continues to perform similarly to like-schools in each of the Spelling proficiency bands of 
NAPLAN although the increase in the number of Year 9 students performing at Band 5 (below minimum 
standard) is noted.  The improvement in Year 7 (2022) Spelling proficiency compared to like-schools is 
also noted. Our Spelling proficiency performance in 2022 is stable compared to 2021 with the increased 
proportion of Year 9 students at Band 5 noted.

On average, we continue to perform significantly higher in Year 7 in comparison to like-schools over a 
four-year period.  Whilst our Year 9 Spelling performance, on average, is stable 
we have fallen a little behind like-schools in 2022.



Student Achievement and 
Progress - NAPLAN

Our college continues to perform similarly to like-schools in each of the Grammar and Punctuation 
proficiency bands of NAPLAN although we are slightly over-represented in the lower bands compared 
to like-schools, particularly in Year 9 (2022).  Our proficiency performance in 2022 is stable compared to 
2021.

On average, we continue to perform similarly in Year 7 in comparison to like-schools over a four-year 
period.  Whilst our Year 9 Grammar and Punctuation performance, on average, is stable we have fallen a 
little behind like-schools in 2022.



We have seen a decline in the proportion of students engaging with ATAR as a pathway which is a trend 
that is being seen across the state.  However, we have maintained median ATAR performance above the 
college low of 60 in 2019 although we experienced a slight decline in 2022.  We continue to plan for 
improvement so that our median ATAR performance is similar to like-schools.  The impact of this planning 
for improvement can be seen in the significant reduction in the proportion of our ATAR students who 
performed in the bottom tricile of ATAR scores across WA.

Nine of 15 (60%) of General Courses demonstrated higher proportions of students achieving the minimum 
expected standard than WA Public Schools.

VET engagement continues to grow in our college with good rates of qualification completion.  It is now a 
requirement of all Senior School students at our college that they include a Cert II or higher in their Senior 
School program.

Student Achievement and 
Progress - Year 12 & VET



Post School Destination & Parent/student/
teacher satisfaction with the school

Our students continue to aspire for employment and apprenticeships rather than university entrance.  
This trend to enter employment primarily has continued to grow particularly in the last year with an 
extremely buoyant employment market and the reported skills shortage in WA.

Our college is strategically planning to increase the rate at which students aspire to university particular 
given the likely capacity of our students shown in other datasets such as NAPLAN.  Extensive work has 
been undertaken in career education and pathway planning to support students and their families making 
informed choices about post-school destination.

Our college collects satisfaction and organisational health data from a number of sources including:

• The McKinsey Organisation Health Index which measures the health of our organisations leadership and 
strategic development practices and outcomes.  We have demonstrated a significant improvement in all 
outcomes and practices since 2022.

• The Tell Them From Me surveys of staff, students and families.  The staff responses reflect the 
improvement indicated in the McKinsey Organisational Health Index. Student responses reflect other 
data sets, including the Mission Australia survey, and shows the key challenges facing young people is 
meaningful engagement in education, aspiration and feeling a strong sense of belonging and wellbeing.  
These findings reflect data for young people across Western Australia.  Parents responded in very low 
numbers to the Tell Them From Me survey which reduces our capacity to draw meaningful conclusions 
from the data.

• The National School Opinion Survey was conducted in 2021 and results were previously reported. Overall, 
42% of students ‘agree’ or ‘strongly agree’ with a range of affirmations about our college which are 
measured in the survey. Similarly, 47% of parents ‘agree’ or ‘strongly agree’ with a range of affirmations 
about our college which are measured in the survey and 62% of staff ‘agree’ or ‘strongly agree’ with a 
range of affirmations about our college which are measured in the survey. Our college has committed 
to a significant review to improve community opinion which has included the use of the Tell Them from 
Me surveys of students, families and staff and the use of the McKinsey – Organisational Health Index to 
review staff opinion about college culture. All surveys used have triangulated well and have provided 
valuable insights into our college improvement planning which is currently underway to support the 
achievement of outcomes to be established in the new College Business Plan 2023-2025.



School Income by Funding 
Source

Our college continues to strategically deploy resources to best support the planned outcomes outlined 
in our Business Plan 2020-2022. In particular, since 2020 we have carefully reviewed the use of ‘targeted 
initiative’ funding to ensure that we are meeting the needs of students and families who require more 
focussed support. Particularly, this has resulted in our college investing heavily in our support of students 
with diagnosed and imputed disability who access education either in our Integrated Facility or in the 
mainstream setting. We have also continued to invest heavily in ensuring that our support of first nations 
students is of the highest quality. The success of our approach can be seen in the Aboriginal attendance 
data presented previously and the fact that our Aboriginal students continue to academically perform 
alongside their non-Aboriginal peers.
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